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Non-Exec IT 
Director & 
Interim 
Management 
Would you like to have the best IT 
management talent without blowing the 
budget?  
 

 
 

Interim & Part Time 

Management 

 
 

Many organisations find it difficult to 
have a team with all of the skills and 
experience that are required in 
today’s complex workplace at a cost 

that makes sense.  
 
Interim and part-time senior 
managers and consultants can have a 

big impact on your business without 
the need for the expensive and 
complex executive compensation 
package. 
 

Consider the following benefits; 
 

 Highly experienced and skilled 
managers and consultants 

 Immediate availability to address 
your business needs 

 Zero recruitment costs 

 No benefits package to pay for 

 Consultants and managers ready 
to work with the latest IT and 
communication tools 

 Our interim and part-time 
managers can call on the 
experience across our entire 
team 

 
 
 
 

 

Non-Exec & Part Time IT Director 
 

Technology is at the heart of many organisations and for many years it has promised 
greater efficiency, increased productivity, better communications and accurate reporting 
and yet many senior management teams and board members are still frustrated by the 
complexity, cost and performance of IT in their organisations. 

 
In many cases the IT function in an organisation is managed and driven by technical staff 
and suppliers that are focused on the technology, its implementation and support, which in 
itself can be very demanding.  However, this can lead to a disconnect between the business 

and the IT staff which in turn can lead to expensive technical solutions that ultimately fail to 
deliver the required business advantage or return on investment. 
 
Many organisations have now recognised the need to align business and technical 
strategies and the importance of leveraging technology. However, it can be challenging for 

many organisations to appoint an individual who can deal with the day to day operational 
demands of today’s complex business systems and also deal with aligning IT and business 
strategy, adoption of best practice and operational review.  
 

Futurestate Consultancy delivers these services with only our most experienced consultants 
and managers. The result, support and guidance for boards and senior management teams 
who are looking to better understand the challenges and opportunities presented by IT. We 
also provide specific advice on IT operational management best practice and guidance on 

governance, compliance and accreditation where appropriate.  
 
Each member of the Futurestate team has a minimum of 15 years operational and senior 
management experience across a range of industries and many have operated at board 

level with in a broad spectrum of private and public sector organisations. 
 
Our unique combination of business and technical skill and the excellent value that our 
service represents led one client to comment; 
 

“Without exaggeration, getting Ian and Futurestate on board to 
help us is the best thing we have ever done” 

 

www.futurestate-central.com 

 

Tel : 0845 004 8297 



 

 On-Demand Expertise  
   

 

  

 

 
Service Outline and Costs 
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Our team of experts 
 
By engaging with Futurestate Consultancy 
you will have access to some of the most 
experienced, business savvy consultants 
and managers in the country. In addition, 

they will not require a company car, 
laptop, mobile phone or PA, you won’t 
even have to pay their tax or National 
Insurance.  
 

At our heart is a commitment to 
recognised IT management best practice 
based around the ITIL©, IT management 
framework, the associated standard 

ISO20000 and the security standard 
ISO27001. We leverage proven systems 
and processes to ensure consistent, high 
quality delivery from internal and 

external teams, in line with an agreed 
strategy that fully supports the 
requirements of the organisation.  
 

 
Interim & Part-Time Resources 
 
In challenging times many businesses are 
looking at ways of optimising labour costs. A 
big challenge is remaining competitive while 

reducing our staff and management 
overheads. How can we ensure we have 
exactly the right skills for the job, at the right 
time and the right price? 

 
Futurestate Consultancy offers you the 
opportunity to bring in specialist resources 
with the appropriate skills, experience and 

background who will deliver to a specific 
requirement, budget and timescale. This 
increases efficiency and reduces risk 
ensuring that IT projects and initiatives are 

delivered on time. Our team are available to 
deliver your project, business initiative or 
training programme on a highly focused, 
budgeted basis with agreed outcomes. No 
waste, no overhead, a team focused on 

delivering results at an agreed price.  
 

“The need to remove the smoke and mirrors surrounding the relevance and performance of the 
technology in an organisation has never been greater” ……Ian Fraser 

 

Non-Exec & Part Time IT Director 
 

 Flexible levels of involvement, standard 2 days per month with a 

minimum of 1 day on-site. Additional days as required. 

 Active participation in senior management planning activities 

 Review and Support of internal teams and 3rd party suppliers 

 Key project definition, management and review 

 Advice on regulatory requirements, IT management best practice and 

security. 

 Training, support and advice for IT management and staff 

 

 
Cost  
 Monthly Fee (2 days)   £995 
 
Discounted Day Rates*  

 
 Senior Consultant Discounted Day Rate  £745 
 Senior Project Manager   £645 
 Project Analyst    £500 

  
All prices are subject to VAT. 
 

* - Discounted rates available to those subscribing to the Non-Exec/Temporary IT 

Director service.  

 

 

 

Futurestate Consultancy 

Services 

Futurestate Investment Ltd 
Algo Business Centre 
Glenearn Rd 
Perth 

PH2 0NJ 
 
Tel : 0845 004 8297 
Fax : 0870 478 7357 

sales@futurestate-central.com 

 

Getting the very best 
from your IT investment 

 

 

 
 
 
Find us on the Web: 
www.futurestate-central.com 

 
 
Registered in Scotland – SC226842 
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